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Sarasota Memorial Health Care System

MCCM Best Practices

Maximizing Crystal Reporting with 
Business Objects Distribution 

Presented by:
Greg Borden, RN, BS/EB, Senior Clinical Systems Analyst

Terry Mills BA, Senior Business Systems Analyst
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SMHCS FACTS & FIGURES

South County Regional Campuses
-Venice Walk-in Clinic
-North Port Emergency Room & Campus
North County and Manatee Campuses:

• University Parkway Care Center
• Walk-In Center at University Parkway 
• Heritage Harbor Outpatient Center

• Institute for Advanced Medicine –
includes HealthFit, the area’s
first medically oriented fitness center

• Heart & Vascular Institute
• Waldemere Breast Health Center
• Walk-In Center at Gulf Gate
• Blackburn Point Care Center

3 Time Magnet Recognition!!

Network of Services Located Throughout the Region

• Average length of stay: 4.7 days              • Adult admissions: 25,590
• Emergency registrations: 77,000 • Births: 3,500

(one of busiest ERs on Florida’s west coast) • Physicians on staff: 775
• Outpatient registrations: 370,000 • Staff: 4,000

• Regional medical center and 806-bed community hospital
• Second-largest acute care public hospital in Florida
•2014 US News Top 5 for Overall Care in Fla
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Items of Discussion
Areas of Reports

• Census Reports
– CM Unit Worklists (also supported by MCCM Reviewer Worklists)
– Insurance-Current and D/C by Payer
– Observation/ Same Day Surgery Lists

• Regulatory/Finance/Resource Usage
– Medicare SNF/ 1 Day LOS Audits
– Outliers (>5 Day LOS and/or > 100K in charges
– 2 Midnight Rule
– Payer Clinical Fax Reports (also supported by MCCM Reviewer Worklists)

• Process Related
– Updating Missing DRG 
– CDI Reviews and WDRG/DRG match mismatch
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Items of Discussion
Report Distribution

• Scheduling
– Daily
– Weekly
– Weekends
– By Event?

• Distributing reports
– Print
– Email

• “[PGP]” encryption 
• TSI Encryption

– File Folders
• Department 
• Upload folder for HL7

– Fax Server
4
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Over 100 Scheduled Reports
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Sample- One Day’s Total (145 Reports)
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Unit Census Reports
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Have one folder 
for the CM’s to 
run their own and 
another for 
scheduled reports. 
** Do not give 
access to the 
Scheduled 
Reports-when a 
scheduled report 
is run manually, it 
can cause another 
instance to run

Business Objects Set Up For Print Report
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Add DB Logon/Printer 
path and Schedule 
Intances
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Unit Census 
Has Demographic data, DC Note and UR note

Includes WDRG where applicable- Prints to unit- Some will enter note first, 
then print their own report (Pt Name and ATT MD hidden for this view)
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Outlier Report
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Entering Data for Two Midnight Report
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Two Midnight Report
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Business Objects Set Up For Export to File Folder
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Specific File 
Name –Place 
holders to add 
Date/Time 
and Extension

Filter

Setting up 
file 
destination
Log on for 
MCCM 
Account

Note: When setting up file folder export, both you and the vdr-
mccm account need Read/Write access  to the folder

Insurance Census PDF Style
This goes to a file folder to be opened and faxed 

through fax server

14
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Internal Insurance sent in Word to a file folder 
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Emailing PHI Reports
Set up

• [PGP] process (Pretty Good Privacy)
– Automatically Encrypts Outbound Email when [PGP] in subject 

line– many facilities can encrypt if PHI is present- the [PGP] 
automatically encrypts anything with [PGP] in the subject line

– Receiver will be prompted to create a user name password to 
view incoming email- they will log in each time after when 
receiving 

– Since there are different version- each side must agree on 
version

• TLS-Transport Layer Security
– Each side exchange Encryption Keys so that each domain 

recognizes each other- thus forms a email VPN
– Outbound messages encrypted- decrypted when received 
– No log on needed to open emails- acts just like internal email

16
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Setting up Domain in Business Objects 
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Then set up To/From Etc for 
each report

One time set up for Host and 
Port

Setting up Email Instance
Example is an Excel Payer Census
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“From” is the clerical email group that interact 
with the payers- this way the payer can fill out 
the sheet and reply to same group 
“To” are the payer CM’s
I always cc my self so I know the reports are 
going out

Fill out subject- this process is set up with TLS 
so no [PGP] needed

Specific name-
SarasotaUnitedMedicare CommercialDaily 
Census.%SI_STARTTIME%.%EXT%
Lead with name so they know who is sending-
then which report Medicare Commercial 
Current or D/C for example
Always end with .%EXT% otherwise the 
file will not attach
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Insurance Census Excel Style 
Emailed to Payer
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Indicator Readmission Email
TAVR Trans-catheter Aortic Valve Replacement

Issue is that it is I have been unable to get this to generate only when there is a 
readmission so I only email to me and only forward when there is a readmission

20
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Reports for HL7 Format
Testing Phase- Sending to File Folder

• Uploading ADM Review to Patient EMR for RAC Audit
– Once RAC Requests are added in MR Request Initiate Report
– Report runs 
– Exports CSV File to Integration Folder
– Integration Rule picks up file, formats to HL7 and posts each ADM review to the 

appropriate patient EMR record

• Uploading Census and D/C patients to Payer
– Report runs every four hours
– Exports to Text and sent to Integration folder
– Integration Rule Converts to HL7 and send via secure VPN to Payer side

21

Adding ADM Review to EMR for Med Record 
Requests

• When receiving Med Record Requests-Add Cases to 
MR Request Screen- using the Same Request Date

• Once cases are in Med Rec Request, initiate Crystal 
Report with date 

• Export as CSV file to Interface folder
• Interface script run to pick up file and update EMR

• Note- this process could be modified within Business 
Objects to run daily, export to file folder and post all ADM 
reviews to the EMR

22
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ADM Review Export- CSV Format
Very similar to Excel Export Report
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1. Establish Individual Report ID by combining  Denial Rev Date and Encounter # - This lets the Interface Script 
know which patient to link the Review with in the EMR

{@REV DATE TEXT} + ":"+ {CASE_SUMMARY.ENCOUNTER_NUM_JOIN}

2. Distinguish  Comment Type- Determines which Interface Guideline (or none) was used

if {MED_NEC_REVIEW_COMMENTS.COMMENT_TYPE} in "CLR" then "NON INTERFACE CLINICAL REVIEW" 
else if {MED_NEC_REVIEW_COMMENTS.COMMENT_TYPE} in "INTERQUAL" then "INTERQUAL INTERFACE"    
else if {MED_NEC_REVIEW_COMMENTS.COMMENT_TYPE} in "CAREWEBQI" then "MILLIMAN INTERFACE"
else "OTHER COMMENT TYPE"

CSV Export

24
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After posted to EMR Comment 
Non Interface ADM Review Comment
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Includes :
Reviewer
Review Type
Guideline Used 
Outcome
Status 

Interface Comment

Report for Exporting to TXT for conversion to HL7
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The single formula  “@A All Data” in the report is a string of other formulae and groups of formulae so I 
could move pieces around as needed
{@ADM # FULLNAME}+ {@ADM Demo}+{@INSDATA}+ {@Additional Data}+{@End of line}

The numbers in red are the ADM Dx Codes  entered in our EMR. We are importing that data to a User 
Defined Field. I linked that Add Data view to the report so we could add the export. The  below 
formulae either adds the number or the statement “NO ADM DX CODE)       

if isnull 
({UD001120_QUESTION.ANSWER_CODE}) then "NO ADM DX CODE" else 
{UD001120_QUESTION.ANSWER_CODE}

Sample Export:
63027503|JOSEPH| |JACOBSEN|9201766|OBS|20140417|6826|0.00|NICHOLAS|J|SUTERA|NO 
NPI|PRIMARY|BLUE OPTIONS|XJBH36433738|NO CERT|19670916|M| |1054| | |*
63027300|CHARLES| |LIGHTFOOT|9201764|INP|20140414|42841|3.00|X| |ECC-GROUP|NO 
NPI|PRIMARY|BLUE CHOICE|XJNH79327702|NO CERT|19481006|M| |1135| | |*
63027283|JOHN| |MCKEE|9201762|INP|20140414|25000|3.00|MARTIN|C|ALDRICH|NO 
NPI|PRIMARY|PPC/PPO|XJWH10946872|NO CERT|20070608|M| |1128| | |*
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Clinical Documentation Improvement to Optimize 
DRG Coding

• CDI rule creates a DOC Chart Review on every patient
• CDI Team uses Chart Review to manage Recon cases

– Recon Active
– Final Maintained
– WDRG Maintained
– Neither Maintained

• Concern Module used to send Recon cases to 
Designated Coding Specialists

• Series of scheduled reports support process to bill hold 
and release bill holds automatically 
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Synchronizing Reports and Exports

• Reports are set up to run daily and export directly to a 
file folder where a script will take the output and perform 
functions within the ADT system

• Initial report queries for any case discharged that day 
with a WDRG present- Script will place a Bill Hold 

• Second Report queries for any cases with an update that 
day and that the FDRG and WDRG match- Script will 
place a release Bill Hold

• Third Report looks for a CDI Chart review with either 
Final or WDRG correct- Script will place Release Hold

28
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No that all are …..

Any Questions?
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