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Business Development

At Advocate we receive requests for demographic data to assist Business
Development identify areas of need. Monthly reports are sent to help identify
these needs.

Busin

s Dev ment
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Potpourri

Requests for counts and breakouts are received from across the system; with
data centrally located, it is possible to provide accurate reports eliminating
duplications. Sometime swhat they need, as a
Data Analyst, we pose qlles rawrlual targeted results are
needed and/or expected.

Data protocols are developed t
for Medical Staff Administratio
resource to report system wide

requirements, meet the needs
h facility, and developing
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Health Advisor

We also feed data to our physician referral system that is used to direct the
public when looking for a provider. : - -

doctor quick search
H é alth

and/or

acch by INSUrance v

@ Search Advocate Physician
Pariners (what's this)

© Search all

Hapsrite, &
1E3E Bsh il Ro. B, 530,782 40508)
1 EastCounly Line it Sandeich. 630 527 2730

444
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Facility Systems (other Databases)

In a perfect world all of our systems would communicate with each other. Since

they do not, mforrF'(g CTﬁTvogngséurﬁwghm the system.

A few of those include:

¢ Practice Management Application (PMA)
¢ Allscripts (Electronic Prescription Writing)
e Pharmacy

e Security

¢ Information Systems =
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Productivity Reports

As a Data Analyst a large part of my job is to develop reports to determine
productivity within the different aspects of our department.

TAT Med Staff by Hospitals . o
| re d
Facility: ATa TAT:

BMC
CcCMC
COND
GSAM
GSHP

3

18.0
321
29.0
249
297
IMMC 348
LGH 5 352
SHER 8 355
TRIN 287

b
L= S

b
o

Totals 31.3
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System Wide Reporting

The ability to collect and provide data across the system is efficient and
resourceful. It can reduce cumbersome to simple. One example is a system

" System Reporting

ISSUE:
Each facility (6 system-wid vidual board reports to the board’s
us process to accomplish a

monthly board meeting, re
comprehensive review of e Data was sometimes duplicated,
her review.

or contained minor varianc

RESOLUTION:
Developed report collecting data from all reporting facilities and displaying all
information in one practitioner block. =
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Data Integrity

Integrity

The World is watching

P-Data Scrubbing
P Limit Data Entry
pAuditing Data
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} Analyze Customer Needs to Design Work Flow Process
> Help Design Processes and Actions within Process

> Manage Group and User Permissions
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Ongoing
Monitoring

P Mass Data Comparison
P Corporate Compliance

PaRegulatory Agency Compliance
PNCQA

PaUser Access Monitoring .
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P Manage Group and User Permissions
P Collaborate to Determine Data Dissemination .
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Data Import

% m 222 South Riverside Plaza + Suite 1850 + Chicago, I BOB0G » Phone: 312/431-0123 « Fax: 312/431-0414

www.morriseyonline.com

2014 Morrisey Technology and Educational
Conference

August 2014



M:O-R:R-I:S-E

222 South Riverside Plaza » Swite 1850 = Chicag
V. morr

B0GOG + Phone: 312/431-0123 » Fax: 31214310414
nline.com

counts...

cardiothoracic Surgery

1 Cardiovascular Computed Tomography
121 Cardiovascular Disease
Cardiovascular Surgery

Potpourri

COUNTS_QUARTERLY_REPORTS_FINANCE : Select Query

counts.

counts...

MERSTAFF 5D

Active = @

Provisionat= O uxx

SCMCISCMG Emploged Provides = | A/a

10/1/2013]
l12/31/2013] 3/31/2014]

ALL MEDIGAL STAFF: Includes Aliied Health Professionals
13 - 2014

014| 4/1/2014] 7/1/2014]

9/30,

Quarter 1 [Quarter 2 [Quarter &

Quarter 4

Gasey, Ben MD
McDreamy, Doctor MD

M:O-R-R-I-S-E

u wa A
SCMCISCMG Losums Employed = 2@ | 1/a A
] L]
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Limit Data Entry

Data that is universal for a practitioner is managed by the CVO. Individual facilities
have READ ONLY access to this information. Practitioners often contact their primary
facilities regarding profile updates; the facilities are encouraged to promptly notify the
CVO of any updates needed if they have not already been made in the system.

The blue buttons below are areas that store this universal data:

Facilities are granted permission t specific data. CVO staff have full
access to this data, but generally unless an agreement with the facility
exists to do so.

The blue buttons below are facility specific data options:

[Cormtees |overng Phs | Leadershp- [Peer Review [ prt parm Jproctors | ues e

www.morriseyonline.com 19
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Analyze Customer Needs to Design Work Flow Process

CBR: Green Selection Menu

Each facility provides data applicable Board Month: AUGUST 2014
to the practitioner’s status in their REESENG] Enter Mesting Dot |

facility.

GREEN REPORTS

- Reappts - WORKSHEE - Green
Malpractice Claims o s

FREEN NATA ENTRY FORMS

All facilities are provided in-house
database populated with most
current MSOW data; their data will
feed into the main database for the
combined / merged board report.

REPORTS
List: Practiioners on Claims Report

‘Adverse Actions/ 016G

Claims Report GR - MSOW Data

Many of the processes are standard;
however each facility has
customization built in to meet facility
needs for local facility reporting.

Malpractice Report - Final
Add Provider to Grid [ reen Edits ta Claims Summary |
Quit Application

20
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Analyze Customer Needs to Design Work Flow Process

Identifying a process that could be simplified:

City Address niversity
—— - S
Burn Fellowship Attn Sheri |University of California, San

Davis MSI-C Room 124 |One Shields Avenue |University of California, Davi

= Universities with numerous locations were :
Irvine Vomceol Educatior . . A :alifornia at I
irvine ome=or suaent, iAl@Ntified ated (prowded ‘alifornia at 1
Irvine Office of the Regis electroni py) that faci"tated in alifornia, Trvin
La Jolla Attn: Extended s burs — and frustration - :alifornia, San

La Jolla |Department of Pal When en \ n into practitioner files. :alifornia, San

La Jolla | Dept of Psychiatry alifornia, San

Davis Office of Student |

alifornia, Davi

La Jolla |Dept of Rheumatology, Allergy & Immund |University of California, San

(Oakiand East Bay, Dept of Surgery ‘14 11 East 31st St University of California, San
|0range Department of Emergency Medicine 101 The City Drive South, Bldg 1A - Room 1009 University of California at I
lorange Department of Internal Medicine | University of California at Ir
|0ran9c Department of Pediatrics 505 S. Main St, Ste 525 University of California at I

|
Oranne Nanartmant af Radinlanical Sarviess 1101 Tha ity Niriva Sauth RAts 120 tiniversitv of Califrnia at Tr
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Manage User Permissions

For each process:

e |nitiate?

e Visible?

e Read-only?

ACVO Allied

ACVOAHVer: ACVO Allied Health Application Verfication

ACYORICUAB: ACYO aICU Application Raqusst

ACVO Logum arfication

ACUOMEAMN a1 ACVD ME Allid Haalth Application Verfication S
| »
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Help Design Processes and Actions within Processes

If revisions are requested to reports within a process, the analyst can work with
the requestor to determine what can be done to achieve the desired results.

Practitioner: INEEG——

Pract ID:10111
Process: RCF: Reappointment C
Facilities: SHPS

aunched by: 126712 On 7/31/2014 hart

i = Report
Missing Items Letter
|Validate Completed Items

= RCF: Reappointment Clean File
# v File Notification

www.morriseyonline.com 23
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System Wide Reporting

Board Report — All Facilities Reporting All facilities listed where

— Ipitial Applications practitioner is applying —
FACILITY 7 alys Category Department/C. comment line only displays i
e T comments are entered

Green

tFacility to Provisional Carme|

1/2015 Board Report — All

— Reappointments

[ Surgery ] American Board of Sure
FACILITY Status Catego ent/CareLine | Section /Specialty TLThruDate  Next Reappt

Lalolla Courtesy to | General Surgery 773172018

Hospital Affiliations and = wercyso  acoue 10 ad | Ganersl Surgery 2016
claims information (if TOSRITAL AFFILIATIONS SCRIFPS AFFILIATIONS ]

e . Stipos Memodal Hocoital La Jolla - Cogrte:
practitioner has claims) S poe Meres Hopite) Sam Diego - Atve
will display below EEATRET - [
e . FACILITY(ies)  La)olla Surgery General Surgery Courtesy
initial/ reappointment Merey Surgery General Surgery Acuve
data DISPOSITION: Dismissed CLAIM FILED: 6/23/2008 LOCATION:  Scrippf Mercy Ambulatory Surgery Center

AMOUNT:  §0.00 STATUS DATE:  10/1/2013

Q « 222 South Riverside Plaza = Suite 1850 « Chicago, IL. * Phone: 312/431-0123 « Fax: 112/831-0414
fX\ w www.morriseyonline.com 24

2014 Morrisey Technology and Educational

Conference

August 2014

12



Auditing Data: (e.g. Tables, Expirables)

Scheduled audits (and unscheduled) are performed frequently to scan data for errors, inconsistencies,
missing data, etc. This ranges from Active CVO status with no active facility to things as simple as
duplicate office addresses, missing DEA Schedules, and so on — we audit our work constantly, as our
data reflects our credibility

& audit_ALLIED_HEALTH_Yes : Select Query

‘g\ M-O-R-R-I-S-E 222 South Riverside Plaza » Suite 1
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Auditing Data: (e.g. Tables, Expirables)

Monitoring records is continuous, through report reviews, audits designed to
pinpoint specific criteria, and simply viewing a practitioner record. The mindset
is always looking at the big picture, noticing trends, analyzing how to address
issues to make a process more efficient and eliminate common errors.

ALL FACILITY REPORTING

LICENSES
DEA
FLUOROSCOPY

SEDATION

LICENSE - Select Facility
DEA - Select Facility

FLUORO - Select Facility
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Corporate Compliance

Haugen, Eric

From:
Sent:
Subject:

Haugen, Eric

Friday, September 20, 2013 5:03 PM
OIG State and Federal for August 2013

Reports were run on 09/20/2013 comparing our database to the state of lllinois Medicaid and the
Medicare/Medicaid List of Sanctione| dividuals.

There were no matches for Advocat onth of August 2013.

Eric Haugen
Data Analyst Il
Advocate Health Care

3075 Highland Parkway, Suite 600 Downers Grove, IL 60515

A 2O AAA 2R [etarmal- EE 29250
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User Access Monitoring

Associate Deactivation Process

Created: 11/27/2012

Revised: 06/10/2014

24 hours Before the Associate Leaves:
Associate’s direct report and Associate m
Desktop

Associate’s direct report and AssoOcCi
Drive

Associate’s direct report and
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Manage Group and User Permissions

ﬂdministrator Group (Admins):
Positions in group:
Director of Medical And Professional Affairs
Credentials Manager
Supervisor
Data Analyst
Group Function:
High level functions
Manage base tables
Security

Facility restrictions:
\ Can view all facilties

\ Gcilities Group (Facility-site \

Positions in group:

Medical Staff Managers

Medical Staff Coordinators
Group Function:

Low level function

Look up function

Add data to very imited number of tables
Facilty restrictions:

Limited to their respective facility

N

CVO Group (CVO):
Positions in group:
CVO Lead Credentials Coordinator
CVO Credentials Coordinator
CVO secretary
Group Function:
Mid level function
Add data to limited number of base tables
Facilty restrictions:
Can view all facilities

Positions in group:
Physicians and leaders assigned to peer review functions
Group Function:
Low level function
Administrative review module only
Write function limited to Peer review evaluation form and requested
privilege form.
Facility restrictions:
Limited to their respective facility

;g\ M-O-R‘R-I:S-E-Y’
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j! *! A )(' @ Union

.

ew  Run || Make Append Update Crosstab Delete
- Table

Results B Query Type

Data Scrubbing

Pasi-Thiough fj

Show
o2, Data Definition | Taple

] '@ =0 ¢l A § @unen &

2 | 2w A EX @ PassThiough j
View Run | |Select| Make Append Update Crosstab Delete Show
* | Table W2, Data Definition  Tapje

Results Query Type

A=

First_Hame
Middle_fnitial

Pract ‘ EH-Prim fac Pop EH-Primfactrue

Practioin = PradDPop. Practioin
PractName StatusGroup StatusGroup Practloin
Last_Name Primary facility Practioin

EH-Pract Pop Active EH-Prim Office Sub

PractName Designation

Degree.

[=] PraciDPop Practioin
EH-Prim fac Pop. EH-Prim fac true

5] =
15 Null

Pradhame [+] Practloin
EH-Pract Pop Active | EH-Prim Office Sub
Ascmdingr

:ﬂ
Is Null
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August 2014

Systoc

The Advocate CPl was asked to develop a way to track flu vaccination compliance. The CPI collaborated
with our Occupational Health department, and Morrisey to develop a script that could run daily to
import data from the Systoc database to the Advocate MSOW database where the Medical staff offices
could run compliance reports. The obstacle we discovered it that there were many codes that could =
compliance with the policy.

Health Item

Flu Compliance
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Analyze Customer Needs to Design Work Flow Process
Process Design

Initial Allied Health Process
MSOW - ARM Process Development

Process =
Begins:
Ends:

1.
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