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AGENDA

¢ Central Repository for Data

¢ Data Integrity

¢ Work Flow Process

* Ongoing Monitoring

* Data Security

¢ Data Import
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Central Repository for Data
One Point of Contact

PBusiness Development
PPotpourri

P2Corporate Compliance
PaHealth Advisor

PFacility Systems (Other Databases)
PaProductivity Reports

PaSystem Wide Reporting
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Business Development

At Advocate we receive requests for demographic data to assist Business
Development identify areas of need. Monthly reports are sent to help identify
these needs.
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Potpourri

Requests for counts and breakouts are received from across the system; with
data centrally located, it is possible to provide accurate reports eliminating
duplications. Sometime| Awhat they need, as a
Data Analyst, we pose qdest! adtual targeted results are
needed and/or expected.

Data protocols are developed t:
for Medical Staff Administratio
resource to report system wide

requirements, meet the needs
h facility, and developing
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Health Advisor

We also feed data to our physician referral system that is used to direct the
public when looking for a provider. o oo et
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Facility Systems (Other Databases)

In a perfect world all of our systems would communicate with each other. Since

they do not, inforrFt'gw tTligtVoSVgltsé\mwghm the system.

A few of those include:

Practice Management Application (PMA)
Allscripts (Electronic Prescription Writing)
Pharmacy

Security

Information Systems «
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Productivity Reports

As a Data Analyst a large part of my job is to develop reports to determine
productivity within the different aspects of our department.
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System Wide Reporting

The ability to collect and provide data across the system is efficient and
resourceful. It can reduce cumbersome to simple. One example is a system

wide bgeavrd repogt. .
~oystem Reporting
Each facility (6 system-wid vidual board reports to the board’s

monthly board meeting, re: us process to accomplish a

comprehensive review of e Data was sometimes duplicated,
or contained minor varianc| her review.

RESOLUTION:

Developed report collecting data from all reporting facilities and displaying all
information in one practitioner block.

g\ MO R R TGy 225 e i o 150 o 605 o 30 02 o 208044

wevew montiseyonline. com

August 2014

Data Integrity

Integrity

The World is watching

PData Scrubbing
P> Limit Data Entry
P Auditing Data
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} Analyze Customer Needs to Design Work Flow Process

> Help Design Processes and Actions within Process

> Manage Group and User Permissions
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Ongoing
Monitoring

P Mass Data Comparison

P Corporate Compliance

PaRegulatory Agency Compliance
PNCQA

PaUser Access Monitoring .
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P~ Manage Group and User Permissions
P Collaborate to Determine Data Dissemination .
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Limit Data Entry

Data that is universal for a practitioner is managed by the CVO. Individual facilities
have READ ONLY access to this information. Practitioners often contact their primary
facilities regarding profile updates; the facilities are encouraged to promptly notify the
CVO of any updates needed if they have not already been made in the system.

The blue buttons below are areas that store this universal data:

specific data. CVO staff have full
unless an agreement with the facility

Facilities are granted permission t
access to this data, but generally
exists to do so.

The blue buttons below are facility specific data options:
JCommitzess| JProciors | Dues v
| Reappt Hist | Report Card [ Colborators | Status st Jspediates | offces JGrouss|

Analyze Customer Needs to Design Work Flow Process

Each facility provides data applicable
to the practitioner’s status in their
facility.

All facilities are provided in-house
database populated with most
current MSOW data; their data will
feed into the main database for the
combined / merged board report.

Many of the processes are standard;

ili
however each facility has S
customization built in to meet facility

needs for local facility reporting. |_Quit Application |
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Analyze Customer Needs to Design Work Flow Process

Identifying a process that could be simplified:
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Manage User Permissions

For each process

¢ |nitiate?
o Visible?
¢ Read-only?

s

Help Design Processes and Actions within Processes

If revisions are requested to reports within a process, the analyst can work with
the requestor to determine what can be done to achieve the desired results.
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System Wide Reporting

All facilities listed where
practitioner is applying —
comment line only displays if
are entered

Department/C.

- Reappointments

Hospital Affiliations and
claims information (if
practitioner has claims)
will display below
initial/ reappointment
data
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Auditing Data: (e.g. Tables, Expirables)

Scheduled audits (and unscheduled) are performed frequently to scan data for errors, inconsistencies,
missing data, etc. This ranges from Active CVO status with no active facility to things as simple as
duplicate office addresses, missing DEA Schedules, and so on — we audit our work constantly, as our
data reflects our credibility

1 s v

Auditing Data: (e.g. Tables, Expirables)

Monitoring records is continuous, through report reviews, audits designed to
pinpoint specific criteria, and simply viewing a practitioner record. The mindset
is always looking at the big picture, noticing trends, analyzing how to address
issues to make a process more efficient and eliminate common errors.

L FACILITY REPORTING |

LICENSES
DEA
FLUOROSGOPY
SEDATION

LICENSE - Saloct Facility
DEA - Solect Facility
FLUORO - Selact Facility
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Corporate Compliance

Haugen, Eric

Haugen, Eric
Friday, September 20, 2013 5:03 PM
OIG State and Federal for August 2013

Reports were run on 09/20/2013 comparing our database to the state of llinois Medicaid and the
Medicare/Medicaid List of Sanctione dividuals.

There were no matches for Advocat onth of August 2013,

Eric Haugen

Data Analyst Il

Advocate Health Care

3075 Highland Parkway, Suite 600 Downers Grove, IL 60515
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User Access Monitoring

4 hour

Associate Deactivation Process

Created: 11/27/2012

Before the Leaves:

Associate’s direct report and Associate move all need:
Deskiop

Associate’s direct report and Associate move al

Gt applicable)
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Manage Group and User Permissions

CVO Group (CVO):

ministrator Group (Admins):

Facilities Group (Facility- \
Posiions n group: Posiions n group:
Ditector of Medcal And Professional Afairs: Veical Saf Managers
Credentials Medical Staff Coordinators
Supenisar Group Functon:
Data An Low level function
Group Funcion: Look up funcion
High level uncions Add dta oy mied rumber of ables
Nanage bse taes Facliy estictons:
‘Securty Limited to their respeciive faciity
Facly restctons:
Canview al acites

Posiions n goup: Posiions n group

VO Lead Crentas Canciar Physcansandeaders assined o eet eviewfuncins
VO Credentials Coortinator Group| mm‘ rcton

awng:nomm Administrative review module only
i el functon
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Data Scrubbing
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Systoc

The Advocate CPI was asked to develop a way to track flu vaccination compliance. The CPI collaborated
with our Occupational Health department, and Morrisey to develop a script that could run daily to
import data from the Systoc database to the Advocate MSOW database where the Medical staff offices

could run compliance reports. The obstacle we discovered it that there were many codes that could =
compliance with the policy.

Fiu Complance
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Analyze Customer Needs to Design Work Flow Process
Process Design

Initial Allied Health Process
MSOW - ARM Process Development

Process =
Begins:
Ends:
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